Plum Creek Timber Company, Inc.

999 Third Avenue

Suite 4300

Seattle, Washington 98104

206 467 3600 e
Plum Creek

News Release

For more information contact:
For immediate release Investors: John Hobbs 1-800-858-5347
January 22, 2004 Media: Kathy Budinick 1-206-467-3620

Plum Creek Timber Company, Inc. Reports Results for Fourth
Quarter and Full Year 2003

SEATTLE, Wash. — Plum Creek Timber Company, Inc. (NYSE: PCL) today announced
fourth quarter earnings of $56 million, or $0.30 per diluted share, on revenues of $315
million. These results include a $5 million asset impairment related to the expected sale of
certain non-strategic timberlands. Earnings for the fourth quarter of 2002 were $54 million,
or $0.29 per diluted share, on revenues of $281 million. Cash provided by operating
activities in the fourth quarter totaled $70 million, an increase of $8 million, compared to
$62 million for the same period of 2002.

Earnings for the full year 2003 were $192 million, or $1.04 per diluted share, on revenues
of $1.2 billion. Full year 2003 results include the effect of $4 million of fire losses and $14
million of asset impairments related to the sale of non-strategic timberlands. The fire losses
and $9 million of the asset impairments were reported in prior quarters. Earnings for 2002
were $233 million, or $1.26 per diluted share, on revenues of $1.1 billion. Cash provided by
operating activities during 2003 totaled $369 million compared to $368 million reported for
2002. The Company ended 2003 with $260 million in cash and cash equivalents.

“We are pleased with our strong finish in 2003 with increased fourth quarter earnings,
revenues and cash flow reflecting strengthening markets and the execution of our
strategies,” said Rick Holley, president and chief executive officer. “Cash from operations
was stable for the year despite challenging markets and the worst fire season in Company
history. Throughout the year we worked to realize the full value of all our assets. Real
estate sales captured value for assets significantly in excess of timberland values. Our
forestry professionals did an excellent job of merchandising logs, capturing the full value of
our harvest. This execution, coupled with our geographic and business diversity, enabled
the Company to perform well.”

Review of Operations

Operating profit in the Northern Resources segment was $30 million during the fourth
quarter, up $4 million (15 percent) compared to the prior year. Harvests in the segment



were 6 percent higher than fourth quarter 2002, primarily the result of additional harvest
volume from Wisconsin timberlands acquired in December 2002. Sawlog prices were
unchanged compared to the same period of 2002. Strong demand from pulpwood
customers, such as paper mills and oriented strand board plants, led to a 10 percent
improvement in pulpwood prices compared to those in the fourth quarter of 2002.

Operating profit in the Southern Resources segment was $62 million, up $11 million (22
percent) compared to $51 million for the fourth quarter of 2002. Higher sawlog harvest
volumes and higher prices for both sawlogs and pulpwood drove the increase in operating
profits when compared to the same period of 2002. Average sales realizations from
softwood sawtimber were up modestly over the prior year, as lumber and plywood markets
improved in the second half of 2003. Strong lumber and structural panel demand
encouraged customers to begin to rebuild log inventories during the fourth quarter. The
weakening U.S. dollar has improved domestic pulp and paper manufacturers’ competitive
position in the world market. As a result, pulpwood prices improved nearly 18 percent
when compared to the fourth quarter of 2002.

The Real Estate segment reported revenue of $16 million compared to $19 million in the
fourth quarter of 2002. The difference reflects the transaction driven nature of this segment.
Full year 2003 revenues increased 27 percent to $124 million when compared to 2002. Full
year 2003 revenues include $13 million from the sale of non-strategic timberland. Fourth
quarter sales were primarily comprised of higher and better use and recreation properties.
Demand for conservation, development and recreational land remains strong.

The Company’s Manufacturing segment reported a $6 million profit for the fourth quarter,
up $11 million from a $5 million loss reported for 2002’s fourth quarter. Prices for all of
the Company’s major products showed improvement over the fourth quarter of 2002.
Plywood prices were 32 percent higher as the result of strong housing demand and
recovering industrial demand for structural panels. Lumber prices were up nearly 13
percent from depressed levels experienced during the fourth quarter of 2002. Medium
density fiberboard (MDF) sales realizations were up 9 percent due to a higher valued
product mix during fourth quarter 2003 when compared to the same period of 2002.

Outlook

Demand for sawlogs and pulpwood in the Northern Resources segment is strong and many
mills in the Northeast and Northwest have low log inventories. In some regions customers
are struggling to replenish log decks as the result of bad weather and limited availability of
logging contractors. Customers are optimistic about the first half of 2004, and that,
combined with the low log decks, is resulting in modest price increases in many regions of
the Northern Resources segment. During the first quarter, the Northern Resources
segment’s pulpwood and sawlog prices are expected to increase slightly from fourth quarter
levels.

Southern timber markets are also showing continued signs of improvement. In general,
sawlog customers expect strong demand and plan to operate their mills at higher levels in
2004. Many are working to build and maintain full log decks in anticipation of a good start
to the 2004 building season. This has resulted in good demand for sawlogs in the region



and some upward price movement. Pulpwood demand remains steady and pulpwood prices
are expected to remain firm.

First quarter harvest volumes are expected to approximate first quarter 2003 levels in both
the Northern and Southern Resources segments.

The Company expects Real Estate segment sales for the year, excluding the sale of large,
non-strategic lands, to be between $140 and $160 million. First quarter Real Estate
segment sales are expected to approach $60 million.

First quarter profits for the Manufacturing segment are expected to moderate somewhat as
plywood prices recede from the very high levels experienced during the fourth quarter.

The Company expects first quarter earnings to be between $0.30 and $0.35 per share with
full year earnings expected to be between $1.10 and $1.30 per share. These earnings
expectations do not include any impact from the sale of large, non-strategic timberlands that
the Company may execute in 2004.

Sale of Non-strategic Timberlands

The Company is pursuing the sale of approximately 700,000 acres of large tracts of non-
strategic timberlands over the next two years. Currently the Company has signed sales
agreements covering approximately 170,000 acres valued at approximately $77 million.
These transactions are subject to customary closing contingencies and are expected to close
during the first quarter

“The Company is focused on realizing the maximum value of all of its assets,” said Rick
Holley. “Following the completion of a comprehensive asset analysis, we understand the
value of all our lands and have begun to implement a plan to capture their full value. This
effort will generate a significant amount of capital over the coming years.

“Disciplined capital allocation is job one at Plum Creek. Our reinvestment efforts will
continue to focus on growing the per share value of the Company. We expect to reinvest a
significant portion of land sale proceeds in quality timberlands that improve our current and
future cash flow by improving our current and future harvests. Our high quality assets,
strategic direction, focus and people position us to benefit further as business conditions
improve.”

Earnings Conference Call and Supplemental Information

Plum Creek will hold a conference call today, January 22, at 5:00 p.m. EST (2:00 p.m.
PST). A live webcast of the conference call may be accessed through Plum Creek’s
Internet site at www.plumcreek.com by clicking on the “Investors” link.

Investors without Internet access should dial 1-800-572-9852 at least 10 minutes prior to
the start of the call, referencing Plum Creek’s earnings. Those wishing to access the call
from outside the United States and Canada should dial 1-706-645-9676, also referencing



Plum Creek’s earnings. Replay of the call will be available for 48 hours after completion of
the live call and can be accessed at 1-800-642-1687 or 1-706-645-9291 (international calls),
using the code 4766952.

Supplemental financial information for Plum Creek operations, including statistical data, is
available in the investors information section of Plum Creek’s website at
www.plumcreek.com.
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Plum Creek is one of the largest land and timber owners in the nation, with over eight million acres
of timberlands in major timber producing regions of the United States and 10 wood products
manufacturing facilities in the Northwest.

Forward-Looking Statements

This press release contains forward-looking statements within the meaning of the Private Litigation Reform
Act of 1995 as amended. Some of these forward-looking statements can be identified by the use of forward-
looking words such as "believes," "expects,” "may," "will," "should," "seek," "approximately,” "intends,"
"plans,"” "estimates," or "anticipates," or the negative of those words or other comparable terminology. The
accuracy of such statements is subject to a number of risks, uncertainties and assumptions including, but not
limited to, the cyclical nature of the forest products industry, our ability to harvest our timber, our ability to
execute our acquisition strategy, the market for and our ability to sell or exchange non-strategic timberlands
and timberland properties that have higher and better uses, and various regulatory constraints. These and other
risks, uncertainties and assumptions are detailed from time to time in our filings with the Securities and
Exchange Commission under the Securities Exchange Act of 1934, as amended, and the Securities Act of
1933, as amended. It is likely that if one or more of the risks materializes, or if one or more assumptions prove
to be incorrect, the current expectations of Plum Creek and its management will not be realized. Forward-
looking statements are not guarantees of performance, and speak only as of the date made, and neither Plum
Creek nor its management undertakes any obligation to update or revise any forward-looking statements.




