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Plum Creek Timber Company, Inc. Reports Results for Third 
Quarter and Nine Months 2003 
 
 
SEATTLE, Wash. – Plum Creek Timber Company, Inc. (NYSE: PCL) today announced 
third quarter earnings of $45 million, or $0.25 per diluted share, on revenues of $290 
million.  Third quarter earnings included a $4 million expense, or $0.02 per diluted share, 
related to fire losses experienced in Montana during the quarter.  Earnings for the third 
quarter of 2002 were $70 million, or $0.38 per diluted share, on revenues of $310 million.  
Earnings for the first nine months of 2003 were $136 million, or $0.74 per diluted share, on 
revenues of $881 million.  Earnings for the same period of 2002 were $179 million, or 
$0.97 per diluted share, on revenues of $856 million.  
 
Cash provided by operating activities in the third quarter totaled $109 million compared to  
$131 million for the same period of 2002.  Cash provided by operating activities in the first 
nine months of 2003 totaled $299 million and included $13 million from the sale of non-
strategic timberlands in Montana compared to $306 million for the same period of 2002.  
The Company ended the third quarter of 2003 with $281 million in cash and cash 
equivalents. 
 
Earnings were down $25 million compared to the same period last year.  Of this reduction, 
$9 million was due to lower real estate activity resulting from the transactional nature of the 
Real Estate segment.  Montana experienced its worst fire season in decades, reducing 
profits in the Northern Resources segment by $9 million, of which $4 million was due to 
the fire losses and the remainder was due to harvest curtailments.  Additionally, a 
combination of planned harvest reductions and lower sawlog prices reduced operating 
profits by $7 million in the Southern Resources segment. 
 
“Despite Montana’s worst fire season in decades, our results came in as expected, 
highlighting the benefits of our geographic and business line diversity,” said Rick Holley, 
president and chief executive officer.  “We view the harvest reductions as a deferral of 
income.  The trees continue to grow, we’ll just simply harvest them later than we originally 
anticipated.  We continue to focus on value optimization to receive the best price for our 



 
 

logs.  Our Real Estate segment continues to grow as we capture additional value from select 
land assets.”   
 
Review of Operations  
 
An unusually severe fire season in Montana reduced operating profit for the Northern 
Resources segment when compared to the same period of 2002.  The $14 million operating 
profit was down $9 million compared to last year.  The fires impacted results in the segment 
in two ways: harvests were reduced and a $4 million book loss was incurred related to 
timber that was destroyed.  Overall Northern Resources harvests were 15 percent lower than 
third quarter 2002 due primarily to the fire related harvest curtailments.  Sawlog prices were 
largely unchanged compared to the same period of 2002.  Stronger demand from paper 
mills and oriented strand board plants in the Northeast led to good pulpwood demand, 
particularly hardwood pulpwood, and a 6 percent improvement in pulpwood prices 
compared to third quarter of 2002.   
 
Operating profit in the Southern Resources segment was $50 million compared to $57 
million for the same period of 2002.  Lower harvest volumes accounted for $3 million of 
the $7 million reduction in operating profit.  Poor softwood lumber markets during the past 
year have significantly reduced sawlog customers’ profitability and kept sawlog prices low.  
A dramatic but temporary improvement in softwood lumber prices that began in August of 
this year did not result in improved sawlog prices.  Sawmill operators recognized the 
temporary nature of the improved lumber market and continued cautious buying, 
maintaining low log inventories and switching to lower value, smaller diameter logs rather 
than bid up prices.  As a result of sawmill operators’ cautious approach to the market and 
their demand for smaller diameter logs, average sawlog price realizations in the third 
quarter were approximately 11 percent below third quarter 2002 levels and 3 percent lower 
than the second quarter of this year. 
 
The Real Estate segment reported revenue of $28 million compared to $38 million in the 
third quarter of 2002 reflecting the transaction driven nature of this business.  Third quarter 
sales were made up of a consistent mix of higher and better use parcels and conservation 
properties.  Markets for conservation, development and recreational lands remain strong. 
 
The Company’s Manufacturing segment reported a $2 million loss for the third quarter 
down $5 million compared to the same period of 2002 but up $2 million compared to the 
second quarter of 2003.  Operating efficiency fell at the Company’s Montana-based lumber 
and medium density fiberboard (MDF) facilities as they reduced production and sales in 
response to log and fiber shortages resulting from the fire closures.  Reduced operating rates 
increased production costs and lowered lumber sales vo lume, more than offsetting flat 
lumber prices and improved MDF price realizations when compared to last year.  
Improving demand for industrial plywood resulted in better plywood pricing and continued 
profitability in this business.   
 
Outlook 
 
For the four th quarter, the Company expects prices for its Southern Resources products to 
increase due to improved product mix and some price improvement for sawlogs.  Northern 



 
 

Resources sawlog prices are expected to remain at third quarter levels, but a different 
species mix is expected to reduce price realizations.  Harvest volumes in the Southern 
Resources segment should increase from third quarter levels due to normal seasonal factors.  
The Northern Resources harvest will recover from the unusually low harvest leve ls 
experienced in the third quarter and should exceed harvest levels reported for the fourth 
quarter of 2002.  
 
The Company expects Real Estate segment sales for the year, excluding the second quarter 
sale of non-strategic Montana lands, to exceed $105 million.  
 
Earnings for the Manufacturing segment are expected to improve in the fourth quarter as a 
result of improved plywood prices and continued improvements in MDF operations.   
 
The Company expects fourth quarter earnings to be between $0.24 and $0.29 per share.   
 
“During the fourth quarter of this year, we expect to see improved profitability in our core 
timber business as our Northern harvests recover from very low third quarter levels and 
customers begin to build log inventories for winter.  Additionally, improvements in both 
plywood and MDF should result in better performance from the Manufacturing segment,” 
concluded Holley.  “We are hopeful that talks aimed at resolving the lumber trade dispute 
with Canada will resume during the quarter and will ultimately result in improved U.S. 
lumber markets.  Finally, we are pleased with the progress and growth of the Real Estate 
segment and our ability to obtain higher value for a select portion of our land assets.” 

 
Earnings Conference Call and Supplemental Information 

 
Plum Creek will hold a conference call today, October 20, at 5:00 PM EDT (2:00 PM 
PDT).  A live webcast of the conference call may be accessed through Plum Creek’s 
Internet site at www.plumcreek.com by clicking on the “Investors” link. 
 
Investors without internet access should dial 1-800-572-9852 at least 10 minutes prior to the 
start, referencing Plum Creek’s earnings.  Those wishing to access the call from outside the 
United States/Canada should dial 1-706-645-9676, also referencing Plum Creek’s earnings. 
Replay of the call will be available for 48 hours after completion of the live call and can be 
accessed at 1-800-642-1687 or 1-706-645-9291 (international calls), using the code 
2977903. 
 
Supplemental financial information for Plum Creek operations, including statistical data, is 
available in the investors information section of Plum Creek’s website at 
www.plumcreek.com.   

 
### 

 
Plum Creek is one of the largest land and timber owners in the nation, with over eight million acres 
of timberlands in major timber producing regions of the United States and 10 wood products 
manufacturing facilities in the Northwest.   



 
 

Forward-Looking Statements 
This press release contains forward-looking statements within the meaning of the Private Litigation Reform 
Act of 1995 as amended.  Some of these forward-looking statements can be identified by the use of forward-
looking words such as "believes," "expects," "may," "will," "should," "seek," "approximately," "intends," 
"plans," "estimates," or "anticipates," or the negative of those words or other comparable terminology. The 
accuracy of such statements is subject to a number of risks, uncertainties and assumptions including, but not 
limited to, the cyclical nature of the forest products industry, our ability to harvest our timber, our ability to 
execute our acquisition strategy, the market for and our ability to sell or exchange non-strategic timberlands 
and timberland properties that have higher and better uses, and various regulatory constraints. These and other 
risks, uncertainties and assumptions are detailed from time to time in our filings with the Securities and 
Exchange Commission under the Securities Exchange Act of 1934, as amended, and the Securities Act of 
1933, as amended. It is likely that if one or more of the risks materializes, or if one or more assumptions prove 
to be incorrect, the current expectations of Plum Creek and its management will not be realized. Forward -
looking statements are not guarantees of performance, and speak only as of the date made, and neither Plum 
Creek nor its management undertakes any obligation to update or revise any forward-looking statements. 


