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AN UNMATCHED ASSET BASE provides 
the most diversifi ed timberland investment available – 
more than 6 million acres in 19 states consists of 
highly productive forests, natural gas, wind, water and 
other subsurface assets, as well as the conservation, 
recreation and real estate values of the land itself. Our 
broad asset base provides us with operating fl exibility 
and market insight unavailable to others in the business. 
These combined benefi ts allow us to recognize and 
capture superior value for the trees we harvest as well 
as from the lands and sub-surface assets we own.

A CONSISTENT STRATEGY that directly 
aims to maximize the per share value of your investment 
in the company. Our strategies for long-term value 
creation stand the tests of both time and markets. 
They continue to be executed by one of the most stable 
and experienced management teams in the industry.

SUSTAINABLE MANAGEMENT of our 
assets has long been part of the fabric of the company. 
More than a decade ago, Plum Creek became the fi rst 
timberland owner in the nation to have all its timberlands 
third-party certifi ed to the standards of the Sustainable 
Forestry Initiative® (SFI). It’s an enduring commitment 
that we have successfully maintained through regular 
audits, currently conducted by Bureau Veritas. 

A GROWING HARVEST is the biologic 
foundation upon which our future cash fl ows will grow. 
It refl ects our commitment to sustainable forestry and 
our consistent investment in forest productivity. Over 
the past decade, Plum Creek has planted more than 
600 million trees, planned for the natural regeneration 
of millions of more trees, and invested more than a half 
a billion dollars in improving the productivity of our 
forests. As a result, the harvest from our forests will 
grow more than 15% during the next 10 years.

DISCIPLINED CAPITAL ALLOCATION 
is at the core of our approach to management of 
our business. We fi rmly believe that superior capital 
allocation makes the difference between good returns 
and exceptional returns. We adhere to a strict Net 
Present Value discipline. Simply put, investments we 
make must create value for our shareholders.

INNOVATION drives additional growth opportunities 
for our business. The company was the fi rst pure-play 
timber investment, the fi rst timber REIT, and is the 
leader in recognizing alternative land values. These 
achievements are part of Plum Creek’s record of 
innovation. Several current business initiatives aim to 
develop clean and renewable energy markets, including 
wind power and sustainably produced wood fi ber for 
power production. These initiatives will continue to 
enhance the growth of the company and its fi nancial 
returns for our investors.

CORPORATE INFORMATION
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Plum Creek
999 Third Avenue, Suite 4300
Seattle, WA 98104-4096
PHONE: (206) 467 3600
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“ WE FIRMLY BELIEVE THAT SUPERIOR CAPITAL 

ALLOCATION MAKES THE DIFFERENCE BETWEEN 

GOOD RETURNS AND EXCEPTIONAL RETURNS.”
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LETTER TO SHAREHOLDERS  1

DEAR FELLOW
SHAREHOLDERS,
Plum Creek had an excellent year in 2012. Our revenue 
for the year was $1.34 billion and net income was $203 
million. Our cash fl ow from operations was $353 million 
and more than covered our annual dividend payment of 
$272 million. We had capital expenditures for the year 
of $72 million, the majority of which was devoted to 
improving the productivity of our forests. The company 
ended the year in excellent fi nancial shape with $356 
million in cash and more than $950 million in liquidity.

Over the past couple of years, many of you have asked 
when we thought the housing market would recover or 
when the economy might experience “real” growth. Ever 
the optimist, over the last year I started to see a light at 
the end of the tunnel. We have turned the corner, and 
we are beginning to see meaningful improvement in 
the marketplace.

In 2012 housing starts totaled 780,000 — although not 
great by historic standards, a nice improvement over 
the roughly 600,000-start level we experienced in 2010 
and 2011. The experts’ economic forecast calls for 
housing starts in excess of 950,000 in 2013 — a 22% 
improvement. Over the next three to fi ve years we expect 
housing starts to recover to a demographically supported 
level of 1.5 million to 1.6 million — an encouraging trend 
for the U.S. economy and for Plum Creek.

Throughout the recession, we continued to manage 
the company very conservatively. We maintained a 
strong, investment grade balance sheet, improved our 
already excellent asset base, reduced our overall debt, 
and reduced our average cost of debt. Additionally, we 
repurchased shares of our stock at a large discount to 
intrinsic value, increasing your proportional ownership 
in the company. 

Some highlights from the past fi ve years:

• Repurchased 12.2 million shares ($425 
million) of our stock at an average price of 
$35, increasing shareholders’ interest in the 
company by 7% (We’ve repurchased 13.5% 
of outstanding shares since 2006.)

• Purchased 219,000 acres of attractive 
timberland for $226 million.

• Reduced our net debt by $467 million, helping 
reduce our annual interest expense by $65 million.

• Lowered our weighted average cost of debt from 
6.4% to 4.1%. A recently completed $325 million 
3.25% bond offering will replace debt maturing 
in 2013 and further reduce our cost of debt. 

These as well as other initiatives are all focused on 
Job #1 — effective capital allocation aimed at growing 
the per share value of the company. Our efforts, along 
with the improving prospects for the economy, have 
rewarded our shareholders. Total shareholder returns 
for 2012 were 26.6%. 

As the U.S. economy and housing recover over the next 
several years, we expect to see a recovery in the price 
of our primary products — sawlogs and pulpwood. And 
as one of the largest sellers of wood fi ber in the country, 
this cyclical recovery in pricing will signifi cantly improve 
our earnings and cash fl ow.

Fundamental and structural changes will also contribute 
to Plum Creek’s future earnings and cash fl ow.

RICK HOLLEY
Chief Executive Offi cer
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2  LETTER TO SHAREHOLDERS

that will be converted to wood pellets and used as 
a renewable fuel to replace coal and reduce carbon 
emissions as mandated by the UK government. We 
are in the process of working on similar agreements 
to supply wood fi ber to other European utilities.

These cyclical, fundamental and structural changes 
will signifi cantly contribute to the company’s cash fl ow. 
As a result, we expect the annual cash fl ow from our 
resources business will grow and reach new highs in 
the years to come.

So not only is your company well positioned today, 
but its future looks very bright. As the cash fl ow from 
our core resources business grows, we will direct 
our attention to growing your dividend. We strongly 
believe that the dividend is an important component 
of shareholder value delivery at Plum Creek. As these 
cash fl ows grow in the future, so should the dividend.

We continue to explore new and exciting opportunities 
to grow long-term shareholder value. We remain excited 
about our energy and natural resource business. The 
company continues to extract value from oil and gas, 
construction materials (sand, gravel and rock) and 
industrial minerals assets on our land. We have leased 
625,000 acres for oil and gas exploration. Additionally, 
we’ve entered into more than 20 industrial mineral 
exploration agreements covering a total of 60,000 acres, 
which we anticipate will result in new leases during 2013. 
During the fourth quarter of 2012, we purchased mineral 
interests in four quarries located in South Carolina 
for $75 million. This is an attractive cash-accretive 
investment in a familiar natural resource asset.

Over the next decade, the annual harvest from our 
timberlands will grow to more than 20 million tons. 
Importantly, higher-value sawlogs will account for 
the increased volume.

Historically, Canada has been a major supplier of 
construction lumber to the United States. At the 
peak of the market, Canada supplied over 35% of 
the construction lumber used in our country with more 
than half coming from British Columbia. However, British 
Columbia has suffered a catastrophic mountain pine 
beetle infestation that has destroyed millions of acres 
of timberland. With a signifi cant loss of their annual 
harvest, lumber produced in this region will decline in 
the coming years. Eastern Canadian provinces have 
also reduced their annual allowable harvest to help 
manage those forests on a sustained basis. 

These structural shifts will result in a 7% to 15% 
reduction in North American lumber production. To put 
that in perspective, a 10% reduction is enough lumber 
to build 400,000 homes. 

At the same time, we’re seeing increasing demand for 
U.S. sawlogs and North American lumber from China. 
Log and lumber exports to China have grown rapidly 
over the last four years and now represent a demand 
source that is equivalent to enough lumber to build 
200,000 homes.

We continue to explore opportunities to use our lower-
value pulpwood as a source of renewable energy. We 
entered into a supply agreement with Drax, one of the 
UK’s largest energy producers, to provide wood fi ber 
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The company continued to create value through the 
entitlement of some of our higher-value development 
lands. While these lands will be monetized over time 
as markets improve, we continue to manage these 
lands for timber production. The majority of our 
current entitlement activities continue to be in Florida 
and Georgia — markets we believe will be on the 
forefront of the real estate recovery due to favorable 
long-term demographics.

We’ve always taken “sustainability” seriously at Plum 
Creek. Our commitment to good stewardship of our 
assets is practiced every day. We continually invest 
in the productivity of our forests and plant more than 
60 million trees each year. And we work with many 
organizations to protect water, wildlife and habitat as 
we manage our lands as working forests. Since the 
company was founded in 1989, we’ve partnered with 
organizations such as The Nature Conservancy and 
The Trust for Public Lands to achieve conservation 
outcomes on more than 1.4 million acres. We 
manage another 1.1 million of our acres under Habitat 
Conservation Plans (HCPs), which protect multiple 
threatened and endangered wildlife species while 
allowing the company to predictably manage our lands. 

Looking ahead to 2013 and beyond, we remain very 
excited about the future prospects for your company. 
We are well positioned fi nancially to take advantage of 
value-accretive growth opportunities that we fi nd. Our 
strong, diversifi ed and growing asset base will allow us 
to capitalize on the cyclical and structural changes that 
will positively impact our industry.

Our long-term success is built around some rather simple 
but key elements. Plum Creek is a pure-play timber 
investment with unmatched asset diversity. We invest 
in and sustainably manage our timberland assets for 
the benefi t of future generations. Importantly, we have 
developed consistent, focused strategies for managing 
the company, none more important than disciplined 
capital allocation. Lastly, we have a track record of being 
innovative, never satisfi ed with what works today, and 
fi nding better solutions for tomorrow. 

On behalf of employees and shareholders, I want to 
thank John Scully for his 20 years of dedicated service 
to Plum Creek as a member of our board of directors. 
He will retire following our May 2013 Annual Meeting 
of Stockholders. John’s sage advice and counsel in 
addition to his loyalty and dedication will be missed.

None of our success would be possible without the hard 
work and dedication of our 1,200 employees — they 
make the difference. On behalf of each of them, I want to 
thank you, our shareholders, for your continued support. 

RICK HOLLEY
Chief Executive Offi cer

LETTER TO SHAREHOLDERS  3

“ THESE CYCLICAL, FUNDAMENTAL AND STRUCTURAL 

CHANGES WILL SIGNIFICANTLY CONTRIBUTE TO THE 

COMPANY’S CASH FLOW. AS A RESULT, WE EXPECT 

THE ANNUAL CASH FLOW FROM OUR RESOURCES 

BUSINESS WILL GROW AND REACH NEW HIGHS IN 

THE YEARS TO COME.”
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2008 – 2012 

SELECTED FIVE-YEAR
FINANCIAL HIGHLIGHTS

A. Includes a $13 million loss in 2010, a $2 million loss in 2009, 
and an $11 million gain in 2008 on extinguishment of debt.

B. Includes a $10 million lumber manufacturing assets 
impairment loss in both 2009 and 2008.

C. Includes Timber Obligations accounted for as capital leases.

D. Timberland dispositions during 2008 do not include approximately 454,000 
acres located in the Southern Resources Segment that were contributed to 
a timberland venture in exchange for an equity interest.

$ in millions except per share amounts 2012 2011 2010 2009 2008

INCOME STATEMENT ITEMS
Revenues $ 1,339 $ 1,167 $ 1,190 $ 1,294 $ 1,614
Operating Income 281 275 297 299 328
Equity Earnings from Timberland Venture 59 56 57 55 15
Interest Expense (Note Payable to Timberland Venture) 58 58 58 58 14
Interest Expense (Debt Obligations to Unrelated Parties) 82 81 80 89 134
Income before Income Taxes A 200 192 203 205 206
Provision (Benefi t) for Income Taxes (3) (1) 1 (31) (27)
Income from Continuing Operations 203 193 202 236 233
Gain on Sale of Properties, net of tax – – 11 – –
Net Income 203 193 213 236 233

NON CASH ITEMS
Depreciation, Depletion, and Amortization B 114 96 96 109 135
Basis of Real Estate Sold 138 77 132 155 149

BALANCE SHEET ITEMS
Total Assets 4,384 4,259 4,251 4,448 4,780
Total Debt Obligations (to Unrelated Parties) C 2,172 1,996 1,909 2,006 2,189
Note Payable to Timberland Venture (a Related Party) 783 783 783 783 783

EARNINGS PER SHARE (DILUTED)
Income from Continuing Operations $ 1.25 $ 1.19 $ 1.24 $ 1.44 $ 1.37
Net Income $ 1.25 $ 1.19 $ 1.31 $ 1.44 $ 1.37

Dividends Declared per Share $ 1.68 $ 1.68 $ 1.68 $ 1.68 $ 1.68

TIMBERLAND ACQUISITIONS
Purchase Price $ 18 $ 89 $ – $ – $ 119
Acres 13,000 59,000 – – 147,000

Timberland Dispositions (Acres) D 269,000 185,000 258,000 297,000 314,000

Mineral Rights Acquired $ 76 $ 12 $ – $ – $ –

Harvest Volume (in Million Tons) 17.9 15.8 15.4 15.8 19.6

4  FIVE-YEAR FINANCIAL HIGHLIGHTS
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DISTRIBUTION OF
ACREAGE
Alabama.................... 109,000
Arkansas................... 720,000
Florida....................... 448,000
Georgia..................... 750,000
Louisiana................... 413,000
Maine......................... 878,000
Michigan.................... 580,000
Mississippi................. 594,000
Montana.................... 897,000
New Hampshire.......... 25,000

North Carolina............... 4,000
Oklahoma...................... 6,000
Oregon...................... 383,000
South Carolina.......... 177,000
Texas........................... 34,000
Vermont....................... 86,000
Washington................. 88,000
West Virginia............. 111,000
Wisconsin.................... 76,000
Total....................... 6,379,000
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Segment Information

Northern Resources Segment
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Southern Resources Segment
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Other Segment - Natural Resources

Resource Management and Environmental Stewardship

Resource Management
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Environmental Stewardship
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Seasonal Effects

Federal and State Regulations

General Environmental Regulation
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Clean Water Act - Ninth Circuit Ruling
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Employees

Certain Corporate Governance and Other Available Information
Plum Creek Code of Conduct

Plum 
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www.plumcreek.com.
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ITEM 1A. RISK FACTORS

Business and Operating Risks

The Cyclical Nature of Our Business Could Adversely Affect Our Results of Operations
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The Forest Products Industry is Highly Competitive

Our Joint Ventures May Pose Unique Risks

Our Cash Dividends are Not Guaranteed and May Fluctuate

We May Be Unsuccessful in Carrying Out Our Acquisition Strategy

We Depend on External Sources of Capital for Future Growth



ITEM 1A

14

Our Ability to Harvest and Deliver Timber May Be Subject to Limitations Which Could Adversely Affect Our 
Results of Operations

Activities Conducted on Our Timberlands and in Our Manufacturing Facilities Are Subject to Federal and State 
Environmental Laws and Regulations
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Management's Discussion and Analysis of Financial Condition and Results of Operations

The Impacts of any Climate-Related Legislation or Regulation Remain Uncertain at This Time

Changes in Transportation Availability or Costs

Stock Ownership

Provisions in Our Certificate of Incorporation and Delaware Law May Prevent a Change in Control
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Tax Risks

If We Fail to Qualify as a REIT, We Would Be Subject to Tax at Corporate Rates and Would Not Be Able to Deduct 
Dividends to Stockholders When Computing Our Taxable Income
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Certain of Our Business Activities are Potentially Subject to Prohibited Transactions Tax or Corporate-Level 
Income Tax

ITEM 1B. UNRESOLVED STAFF COMMENTS
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ITEM 2. PROPERTIES

Annual
Capacity

(in millions)  (A)

2012 Actual
Production

(in millions) (B)

Lumber—board feet

Total Lumber Capacity 240 128
Plywood—square feet (3/8”)

Total Plywood Capacity 220 198
MDF—square feet (3/4”)

Total MDF Capacity 265 206

(A) 

(B) 

ITEM 3. LEGAL PROCEEDINGS
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ITEM 4. MINE SAFETY DISCLOSURES
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Executive Officers of the Registrant

(A)

(B)

(C)

(D)

(E)

(F)

(G)

(H)

(I)

(J)

(K)

(L)

(A) 

(B) 

(C) 

(D) 

(E) 

(F) 

(G) 
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(J) 

(K) 

(L) 

(M) 
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Part II
ITEM 5.  MARKET FOR REGISTRANT'S COMMON EQUITY, RELATED STOCKHOLDER MATTERS        

AND ISSUER PURCHASES OF EQUITY SECURITIES

years ended December 31, 2012 and 2011

2012
$ 41.86 $ 42.10 $ 44.99 $ 44.83

36.34 35.43 39.17 40.60
$ 0.42 $ 0.42 $ 0.42 $ 0.42

2011
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Company Stock Price Performance

year ended December 31:
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years ended December 31

Purchase of Equity Securities
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ITEM 6. SELECTED FINANCIAL DATA

Financial Highlights
five most recent fiscal years

2012

$ 1,339
281
59

58

82
(A) 200

(3)
203

—
203

(B) 114
138

4,384
(C) 2,172

783

$ 1.25
$ 1.25

$ 1.68

$ 18
13,000

(D) 269,000

$ 76

17.9

(A) 

(B) 

(C) 

(D) 



ITEM 7

26

ITEM 7.   MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND 
RESULTS OF OPERATIONS

Forward-Looking Statement

Organization of the Company
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Overview

2012 Operating Performance Compared to 2011 

Liquidity

Key Economic Factors Impacting Our Resources and Manufactured Products Business

December 31
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2012
0.78

4
3.7%

years ended December 
31:

2012
$ (3)
$ 3.97

Higher Value and Non-Strategic Timberlands
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Harvest Levels

Critical Accounting Policies

Revenue Recognition for Timber Sales



ITEM 7

30

years ended December 31

2012

$ 553
$ 37
$ 14

Real Estate Sales
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Impairment of Long-Lived Assets
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Depletion
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years ended December 31

2012

$ 16
(A) 53

$ 69

$ 3.82
(A) $ 4.08

(B)

$ 59
(C) $ 588

(D) 286
406

(E)

$ 0.1
$ 1.8

(F)

$ 1.8
$ 5.9

(A) 

(B) 

(C) 

(D) 

(E) 

(F) 
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Accounting for Share-Based Compensation

Pensions
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2012

(A)

4.35%
2.80%

(B) 3.45%

4.95%
3.02%

(C) 7.50%
(B) 3.45%

(A) 

(B) 
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(C) 

years ended December 31

2012

$ 11
20
—
4

49

Increase in Pension Expense for Every 0.25 Percentage Point:
$ 0.3

0.7
0.2

Increase in Qualified Pension Funding (actuarially
    computed accumulated benefit obligation) for:

$ 4.6

$ 1.5
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Off-Balance Sheet Arrangements, Contractual Obligations, Contingent Liabilities and 
Commitments

December 31, 2012

(A) $ 2,638 $ 328 $ 608 $ 199 $ 1,503

(B) 1,129 58 115 115 841
9 3 4 1 1
5 1 — 4
7 — 7 — —

(C) 403 65 94 46 198
(D) — — — — —

$ 4,191 $ 455 $ 828 $ 361 $ 2,547

(A) 

(B) 

(C) 

(D) 
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Events and Trends Affecting Operating Results

Harvest Plans

Clean Water Act - Ninth Circuit Ruling
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Comparability of Financial Statement Periods

2012
Acquisitions:

—
13,000

Dispositions
147,000
122,000

Total Ownership at December 31 (in millions) 6.4
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Results of Operations

years ended December 31

2012

$ 20
90

187
29
19

345
(65)

1
281
59
82
58
—
(3)

$ 203

2012 Compared to 2011 

Year Ended December 31, 2012
Harvest Tons

(millions)
Average Sales

Realization

2.601 $ 69
1.586 $ 42
4.187
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Year Ended December 31, 2012
Harvest Tons

(millions)
Average Sales

Realization

5.739 $ 20
8.010 $ 10

13.749
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Year Ended December 31, 2012

Property
Acres
Sold

Revenues
(millions)

Revenue
per Acre

45,120 $ 58 $ 1,270
186,170 209 1,130
11,430 18 1,555

25,895 52 2,000
— — —

n/a 10 28
268,615 $ 347

$ 5
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Year Ended December 31, 2012

Sales Volume
Average Sales
Realization (A)

115,342 MBF $ 532
199,356 MSF $ 419
199,482 MSF $ 625

(A) 
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2011 COMPARED TO 2010 

Year Ended December 31, 2011
Harvest Tons

(millions)
Average Sales

Realization

2.319 $ 69
1.680 $ 41
3.999

Year Ended December 31, 2011
Harvest Tons

(millions)
Average Sales

Realization

4.969 $ 19
6.822 $ 9

11.791
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Year Ended December 31, 2011

Property
Acres
Sold

Revenues
(millions)

Revenue
per Acre

22,165 $ 27 $ 1,220
48,450 103 2,115
67,425 70 1,050

47,295 96 2,015
20 — 6,405

n/a 5 460
185,355 $ 301
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Year Ended December 31, 2011

Sales Volume
Average  Sales
Realization (A)

 115,925 MBF $ 518
172,433 MSF $ 379
160,144 MSF $ 608

(A) 
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Financial Condition and Liquidity

Cash Flow

years ended 
December 31

2012

$ 353
(167)
(84)

$ 102
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years ended December 31

2012

$ 72
4

$ 76
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years ended 
December 31

2012

Sources of Cash:
(A) $ 404

15
56
18
—

171
(B) (1)

Total Sources of Cash 663
Uses of Cash:

(272)
(1)

(98)
(C) (76)

(18)
(76)

(20)
—
—

Total Uses of Cash (561)
Change in Cash and Cash Equivalents $ 102

(A) 

(B) 

(C) 
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Borrowings
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December 31, 2012

Senior Notes
$ 1,353

260
$ 1,613

years ended 
December 31

2012

$ 3
350

$ 353
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Equity

Performance and Liquidity Measures (Non-GAAP Measures)

  

years ended December 31

2012

$ 46
157
326
44
20

(63)
$ 530
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years ended December 
31

2012

By Segment

Reconciliation to Net Income(1)

Reconciliation to Net Cash Provided By Operating Activities

(1)
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By Segment

Reconciliation to Net Income(1)

Reconciliation to Net Cash Provided By Operating Activities

(1)
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By Segment

Reconciliation to Net Income(1)

Reconciliation to Net Cash Provided By Operating Activities

(1)
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ITEM 7A.  QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK

Interest Rate Risk

2013 2014 2015 2016 2017 Thereafter Total Fair Value(A)

December 31, 2012

Third Party Obligations
(B) $ 250 $ 3 $ 462 $ 4 $ — $ 900 $ 1,619 $ 1,731

(C) 4.9% 4.8% 4.7% 4.2% 4.2% 4.0%
Related Party Obligations

$ 783 $ 783 $ 973
7.4%

(D) $ 450 $ 450 $ 450

December 31, 2011

Third Party Obligations
(B)

(C)

Related Party Obligations

(A) 

(B) 
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(C) 

(D) 
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ITEM 8.  FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA

PLUM CREEK TIMBER COMPANY, INC.
CONSOLIDATED STATEMENTS OF INCOME

Year Ended December 31,
2012

REVENUES:
$ 641

352
324
22

1,339

COSTS AND EXPENSES:

498
157
286

2
943
116

1,059

1

281

59

82
58

140

—

200

(3)

203

—

$ 203

PER SHARE AMOUNTS:

$ 1.25
$ 1.25

$ 1.25
$ 1.25

$ 1.68

161.5
161.9
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PLUM CREEK TIMBER COMPANY, INC.
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME

Year Ended December 31,
2012

Net Income $ 203

Other Comprehensive Income before Income Taxes:

(2)
4

2
—

4

1

3

$ 206
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PLUM CREEK TIMBER COMPANY, INC.
CONSOLIDATED BALANCE SHEETS

December 31,
2012

ASSETS

$ 356
22
49
7

61
13

508

3,363
87

127
204
19
39
37

$ 4,384

LIABILITIES

$ 248
104
26
26
29
9

23
7

472

1,815
783
91

3,161

STOCKHOLDERS’ EQUITY
—

2
2,288

(97)

(938)
(32)

1,223
$ 4,384
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PLUM CREEK TIMBER COMPANY, INC.
CONSOLIDATED STATEMENTS OF STOCKHOLDERS' EQUITY

January 1, 2010

December 31, 2010

December 31, 2011
203 203

3 3
(272) (272)

0.6 — 18 18

0.1 — — —
9 9

— — (1) (1)
December 31, 2012 162.0 $ 2 $ 2,288 $ (97) $ (938) $ (32) $ 1,223
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PLUM CREEK TIMBER COMPANY, INC.
CONSOLIDATED STATEMENTS OF CASH FLOWS

Year Ended December 31,
2012

CASH FLOWS FROM OPERATING ACTIVITIES
$ 203

114
138
(59)
56
(3)
—
—
(8)

(98)
(20)

—
15
15

353

CASH FLOWS FROM INVESTING ACTIVITIES
(72)
(18)
(76)
—
—
(1)

(167)

CASH FLOWS FROM FINANCING ACTIVITIES
(272)

1,843
(2,087)

773
(5)

(353)
18
(1)

(84)

102

254

$ 356

SUPPLEMENTAL CASH FLOW INFORMATION

$ 78
58

$ 136
$ —
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PLUM CREEK TIMBER COMPANY, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

65

NOTE 1. ACCOUNTING POLICIES
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PLUM CREEK TIMBER COMPANY, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

66

. 

.

.

.
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PLUM CREEK TIMBER COMPANY, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
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PLUM CREEK TIMBER COMPANY, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

68

.
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PLUM CREEK TIMBER COMPANY, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

69

New Accounting Pronouncements
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PLUM CREEK TIMBER COMPANY, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
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NOTE 2. EARNINGS PER SHARE

years ended December 
31

2012
$ 203

—
$ 203

161.5
0.3

0.1

161.9
Per Share Amounts – Basic:

$ 1.25
$ —
$ 1.25

Per Share Amounts – Diluted:
$ 1.25
$ —
$ 1.25

years ended December 31

2012
0.9

$41.55 to $43.23
February 2021
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PLUM CREEK TIMBER COMPANY, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
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NOTE 3. INVENTORIES

December 31,
2012

$ 9
2

24
35
14

$ 49

NOTE 4. TIMBER AND TIMBERLANDS

December 31,
2012

$ 2,169
92

1,102
$ 3,363

years ended December 31
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PLUM CREEK TIMBER COMPANY, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
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2012
$ —
$ 4

NOTE 5. MINERAL RIGHTS

NOTE 6. PROPERTY, PLANT AND EQUIPMENT

December 31,
2012

$ 88
318
406

(279)
$ 127

NOTE 7. INCOME TAXES
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PLUM CREEK TIMBER COMPANY, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
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years ended December 31

2012

$ —
—

(3)
—
(1)
1

—
$ (3)

years ended 
December 31

2012

$ 70
(66)

—
1

(1)
—
(7)

$ (3)

years ended December 31
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PLUM CREEK TIMBER COMPANY, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
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2012
$ (3)

1
—
—

$ (2)

December 31

2012

$ 18
9

14
11
4
2

(9)
49

(23)
(23)

$ 26
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PLUM CREEK TIMBER COMPANY, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
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December 31

2012
$ 7

19
$ 26

NOTE 8. REIT DISCLOSURES

years 
ended December 31

2012
$ 1.68

—
$ 1.68
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PLUM CREEK TIMBER COMPANY, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
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NOTE 9. BORROWINGS

December 31,
2012

$ 104

450

—
174

72

456
14

575

322
783

2,950
248
104

$ 2,598
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PLUM CREEK TIMBER COMPANY, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
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December 31,
2012

Senior Notes
$ 1,353

260
$ 1,613
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PLUM CREEK TIMBER COMPANY, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
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years ended 
December 31

2012
$ 3

350
$ 353

December 31, 2012

Maturity
Debt

Agreements

Note
Payable to
Timberland

Venture Total
$ 250 $ — $ 250

3 — 3
462 — 462

4 — 4
104 — 104

1,350 783 2,133
$ 2,173 $ 783 $ 2,956
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PLUM CREEK TIMBER COMPANY, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

79

NOTE 10. RESTRICTED NET ASSETS

Plum Creek Timber Company, Inc.
Condensed Unconsolidated Balance Sheet Data

December 31,
2012

Assets
$ 1,223
$ 1,223

Liabilities
$ —

Stockholders’ Equity
2

2,288
(97)

(938)
(32)

1,223
$ 1,223
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PLUM CREEK TIMBER COMPANY, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
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Plum Creek Timber Company, Inc.
Condensed Unconsolidated Statements of Income Data

Year Ended
December 31,

2012
$ 203
$ 203

Plum Creek Timber Company, Inc.
Condensed Unconsolidated Statements of Cash Flows Data

Year Ended
December 31,

2012

$ 203

(203)
—
—

(272)
255
18
(1)
—
—

—
$ —
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PLUM CREEK TIMBER COMPANY, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
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NOTE 11. FAIR VALUE MEASUREMENTS

Balance at
December 31, 2012

Fair Value Measurements
at Reporting Date Using
Quoted Prices in Active

Markets of Identical Assets
(Level 1 Measurements)

(A) $ 354 $ 354
(B) 34 34

(B) 5 5
$ 393 $ 393

(A)

(B)

(B)

(A) 

(B) 
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PLUM CREEK TIMBER COMPANY, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
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Fair Value

Carrying
Amount

Quoted Prices
In Active

Markets for
Identical Assets

(Level 1)

Significant
Observable

Inputs
(Level 2)

Significant
Unobservable

Inputs
(Level 3) Total

(A) $ 1,353 $ — $ 1,465 $ — $ 1,465
(B) 260 — 266 — 266

(C) 450 — 450 — 450
(D) 104 — 104 — 104

(E) 783 — — 973 973
Total Debt $ 2,950 $ — $ 2,285 $ 973 $ 3,258

(A) 

(B) 

(C) 

(D) 

(E) 

NOTE 12. STOCKHOLDERS' EQUITY
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PLUM CREEK TIMBER COMPANY, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
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years ended December 31

Comprehensive Income

years ended December 31

Pretax
Amount

Tax Expense
(Benefit)

After-Tax
Amount

December 31, 2010

December 31, 2011

December 31, 2012
$ 203

$ 2 $ — 2

(2) — (2)
4 1 3

$ 206

December 31

2012
$ 8

(40)
$ (32)
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PLUM CREEK TIMBER COMPANY, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

84

NOTE 13. EMPLOYEE PENSION AND RETIREMENT PLANS

years ended December 31

2012
Change in Benefit Obligation

$ 164
6
8

11
(8)

$ 181
Change in Plan Assets

$ 100
16
20
(8)

128
Funded Status—December 31 $ (53)

Amounts Recognized in the Consolidated Balance Sheet
$ 4

49
$ 53
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PLUM CREEK TIMBER COMPANY, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

85

December 31

Qualified Pension Plan Non-Qualified Pension Plans
2012 2012

$ 140 $ 41
132 34
128 N/A
N/A 34

years ended December 31

2012
$ 6

8
(7)
4

$ 11

years ended December 
31

2012
$ 2

(4)
$ (2)
$ 9

December 31

2012
$ 52
$ (12)
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PLUM CREEK TIMBER COMPANY, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
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December 31,
2012

4.35%
2.80%
3.45%

years ended December 31

2012
4.95%
7.50%
3.45%
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PLUM CREEK TIMBER COMPANY, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
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December 31, 2012

Quoted Prices
In Active

Markets for
Identical Assets

(Level 1)

Significant
Observable

Inputs
(Level 2)

Significant
Unobservable

Inputs
(Level 3) Total

$ — $ — $ — $ —

14 — — 14

9 — — 9
34 — — 34
39 — — 39

— 26 — 26
— 6 — 6

$ 96 $ 32 $ — $ 128
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PLUM CREEK TIMBER COMPANY, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
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Year
Projected Benefit

Payments
$ 14

15
14
15
21
71
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PLUM CREEK TIMBER COMPANY, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

89

NOTE 14. SHARE-BASED COMPENSATION PLANS
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year ended December 31, 2012

Units

Balance at December 31, 2012

December 31, 2012

Performance Period
Outstanding

Units Fair Value (A)

Unrecognized
Compensation

Expense
Maximum Award

Value (B)

(A) 

(B) 

Performance Period
Payout Value

per Unit
Total Payout

(millions) Payment Date
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PLUM CREEK TIMBER COMPANY, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
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year ended December 31, 2012:

Units

Weighted-
Average

Grant Date
Fair Value

Balance at December 31, 2012



ITEM 8

PLUM CREEK TIMBER COMPANY, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
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year ended December 31, 2012

Shares
Subject to
Options

Weighted-
Average
Exercise

Price

Weighted-
Average

Remaining
Contractual
Life (Years)

Aggregate
Intrinsic Value

(Millions)

Outstanding, December 31, 2012
Vested or Expected to Vest,
December 31, 2012

Exercisable, December 31, 2012

years ended December 31

2012
$ 18
$ 6
$ 1

years ended December 31
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PLUM CREEK TIMBER COMPANY, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
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NOTE 15. DETAIL OF CERTAIN BALANCE SHEET ACCOUNTS

December 31,
2012

Other Current Assets
$ 8

3
1
1

$ 13
Other Non-Current Assets

$ 13
11
5
7
1

$ 37
Other Current Liabilities

$ 4
1
2

$ 7
Other Non-Current Liabilities

$ 5
5
7

49
14
9
2

$ 91



ITEM 8

PLUM CREEK TIMBER COMPANY, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
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NOTE 16. COMMITMENTS AND CONTINGENCIES

December 31, 2012

Operating
Leases

Timber
Obligations

$ 3 $ 1
2 —
2 —
1 —

— —
1 4

$ 9 $ 5

NOTE 17. TIMBERLAND VENTURE - EQUITY METHOD INVESTMENT
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PLUM CREEK TIMBER COMPANY, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
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years ended December 31

2012
$ 51

—
8

$ 59
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PLUM CREEK TIMBER COMPANY, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
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years ended December 31

2012
$ 56

—
$ 56

NOTE 18. VARIABLE INTEREST ENTITIES
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PLUM CREEK TIMBER COMPANY, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
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NOTE 19. RELATED PARTY TRANSACTIONS

years ended December 31

2012
$ 59

56

years ended December 31

2012
$ 58

58

at 
December 31

2012
$ 7

NOTE 20. SEGMENT INFORMATION



ITEM 8

PLUM CREEK TIMBER COMPANY, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
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years ended December 31

2012
$ 78

91
155

$ 324



ITEM 8

PLUM CREEK TIMBER COMPANY, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
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years ended December 31

Northern
Resources

Southern
Resources

Real
Estate(A)

Manufactured
Products(B) Other(C) Total(D)

2012
$ 224 $ 417 $ 352 $ 324 $ 22 $ 1,339

22 — — — — 22
19 2 — 32 — 53

26 67 1 15 1 110
— — 138 — — 138
— — — — — —
20 90 187 29 19 345

2011

2010

(A) 

(B) 

(C) 
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
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(D) 

years 
ended December 31

2012
$ 345

(65)
1

281
59

(140)
—

$ 200

NOTE 21. SUBSEQUENT EVENTS
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NOTE 22. UNAUDITED SELECTED QUARTERLY FINANCIAL DATA

1st Quarter  2nd Quarter 3rd Quarter 4th Quarter  

2012
$ 337 $ 294 $ 354 $ 354

78 81 110 127
50 55 79 97
29 36 59 79

(A) $ 0.18 $ 0.22 $ 0.36 $ 0.49
(A) $ 0.18 $ 0.22 $ 0.36 $ 0.49

2011

(A)

(A)

(A) 
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Report of Independent Registered Public Accounting Firm
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Report of Independent Registered Public Accounting Firm
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ITEM 8.  FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA (CONTINUED) 

PLUM CREEK TIMBERLANDS, L.P.
CONSOLIDATED STATEMENTS OF INCOME

Year Ended December 31,
2012

REVENUES:
$ 641

352
324
22

1,339

COSTS AND EXPENSES:

498
157
286

2
943
116

1,059

1

281

59

82

—

258

(3)

261

—

261

(58)

$ 203



ITEM 8

105

PLUM CREEK TIMBERLANDS, L.P.
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME

Year Ended December 31,
2012

Net Income before Allocation to Series T-1 Preferred Interest and Partners $ 261

Other Comprehensive Income before Income Taxes:

(2)
4

2
—

4

1

3

$ 264
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PLUM CREEK TIMBERLANDS, L.P.
CONSOLIDATED BALANCE SHEETS

December 31,
2012

ASSETS

$ 356
22
49
7

61
13

508

3,363
87

127
204
19
40
37

$ 4,385

LIABILITIES

$ 248
104
26
19
29
9

23
7

465

1,815
92

2,372

PARTNERSHIP CAPITAL
790

1,223
2,013

$ 4,385
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PLUM CREEK TIMBERLANDS, L.P.
CONSOLIDATED STATEMENTS OF PARTNERSHIP CAPITAL

January 1, 2010

December 31, 2010

December 31, 2011

261 261
3 3

58 (58) —

(255) (255)
(58) (58)

9 9
December 31, 2012 $ 790 $ 1,255 $ (32) $ 2,013
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PLUM CREEK TIMBERLANDS, L.P.
CONSOLIDATED STATEMENTS OF CASH FLOWS

Year Ended December 31,
2012

CASH FLOWS FROM OPERATING ACTIVITIES
$ 261

114
138
(59)
56
(3)
—
—
(8)

(98)
(20)

—
15
15

411

CASH FLOWS FROM INVESTING ACTIVITIES
(72)
(18)
(76)
—
—
(1)

(167)

CASH FLOWS FROM FINANCING ACTIVITIES
(255)
(58)

1,843
(2,087)

773
(5)

(353)
(142)

102

254

$ 356

SUPPLEMENTAL CASH FLOW INFORMATION

$ 78
$ —
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NOTE 1. ACCOUNTING POLICIES
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PLUM CREEK TIMBERLANDS, L.P.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
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.

.
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.
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PLUM CREEK TIMBERLANDS, L.P.
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PLUM CREEK TIMBERLANDS, L.P.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

113

.

New Accounting Pronouncements



ITEM 8

PLUM CREEK TIMBERLANDS, L.P.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
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NOTE 2. INVENTORIES

December 31,
2012

$ 9
2

24
35
14

$ 49

NOTE 3. TIMBER AND TIMBERLANDS

December 31,
2012

$ 2,169
92

1,102
$ 3,363
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PLUM CREEK TIMBERLANDS, L.P.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
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years ended December 31

2012
$ —
$ 4

NOTE 4. MINERAL RIGHTS

NOTE 5. PROPERTY, PLANT AND EQUIPMENT

December 31,
2012

$ 88
318
406

(279)
$ 127

NOTE 6. INCOME TAXES
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years ended December 31

2012

$ —
—

(3)
—
(1)
1

—
$ (3)

years ended 
December 31

2012

$ 70
(66)

—
1

(1)
—
(7)

$ (3)
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years ended December 31

2012
$ (3)

1
—
—

$ (2)

December 31

2012

$ 18
9

14
11
4
2

(9)
49

(23)
(23)

$ 26
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December 31

2012
$ 7

19
$ 26
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NOTE 7. BORROWINGS

December 31,
2012

$ 104

450

—
174

72

456
14

575

322
2,167

248
104

$ 1,815
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December 31,
2012

Senior Notes
$ 1,353

260
$ 1,613

years ended 
December 31

2012
$ 3

350
$ 353
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December 31, 2012

Maturity Debt Agreements
$ 250

3
462

4
104

1,350
$ 2,173
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NOTE 8. FAIR VALUE MEASUREMENTS

Balance at
December 31, 2012

Fair Value Measurements
at Reporting Date Using
Quoted Prices in Active

Markets of Identical Assets
(Level 1 Measurements)

(A) $ 354 $ 354
(B) 34 34

(B) 5 5
$ 393 $ 393

(A)

(B)

(B)

(A) 

(B) 
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Fair Value

Carrying
Amount

Quoted Prices
In Active

Markets for
Identical Assets

(Level 1)

Significant
Observable

Inputs
(Level 2)

Significant
Unobservable

Inputs
(Level 3) Total

(A) $ 1,353 $ — $ 1,465 $ — $ 1,465
(B) 260 — 266 — 266

(C) 450 — 450 — 450
(D) 104 — 104 — 104

Total Debt $ 2,167 $ — $ 2,285 $ — $ 2,285

(A) 

(B) 

(C) 

(D) 

NOTE 9. PARTNERS' CAPITAL
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Comprehensive Income

years ended December 31

Pretax
Amount

Tax Expense
(Benefit)

After-Tax
Amount

December 31, 2010

December 31, 2011

December 31, 2012

$ 261
$ 2 $ — 2

(2) — (2)
4 1 3

$ 264
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December 31

2012
$ 8

(40)
$ (32)

NOTE 10. EMPLOYEE PENSION AND RETIREMENT PLANS
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years ended December 31

2012
Change in Benefit Obligation

$ 164
6
8

11
(8)

$ 181
Change in Plan Assets

$ 100
16
20
(8)

128
Funded Status—December 31 $ (53)

Amounts Recognized in the Consolidated Balance Sheet
$ 4

49
$ 53

December 31

Qualified Pension Plan Non-Qualified Pension Plans
2012 2012

$ 140 $ 41
132 34
128 N/A
N/A 34
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years ended December 31

2012
$ 6

8
(7)
4

$ 11

years ended December 
31

2012
$ 2

(4)
$ (2)
$ 9

December 31

2012
$ 52
$ (12)

December 31,
2012

4.35%
2.80%
3.45%
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years ended December 31

2012
4.95%
7.50%
3.45%
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December 31, 2012

Quoted Prices
In Active

Markets for
Identical Assets

(Level 1)

Significant
Observable

Inputs
(Level 2)

Significant
Unobservable

Inputs
(Level 3) Total

$ — $ — $ — $ —

14 — — 14

9 — — 9
34 — — 34
39 — — 39

— 26 — 26
— 6 — 6

$ 96 $ 32 $ — $ 128
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Year
Projected Benefit

Payments
$ 14

15
14
15
21
71

NOTE 11. SHARE–BASED COMPENSATION PLANS
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year ended December 31, 2012:

Units

Balance at December 31, 2012

December 31, 2012

Performance Period
Outstanding

Units Fair Value (A)

Unrecognized
Compensation

Expense
Maximum Award

Value (B)

(A) 

(B) 

Performance Period
Payout Value

per Unit
Total Payout

(millions) Payment Date
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year ended December 31, 2012:

Units

Weighted-
Average

Grant Date
Fair Value

Balance at December 31, 2012
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year ended December 31, 2012

Shares
Subject to
Options

Weighted-
Average
Exercise

Price

Weighted-
Average

Remaining
Contractual
Life (Years)

Aggregate
Intrinsic Value

(Millions)

Outstanding, December 31, 2012
Vested or Expected to Vest,
December 31, 2012

Exercisable, December 31, 2012

years ended December 31

2012
$ 18
$ 6
$ 1

years ended December 31
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NOTE 12. DETAIL OF CERTAIN BALANCE SHEET ACCOUNTS

December 31,
2012

Other Current Assets
$ 8

3
1
1

$ 13
Other Non-Current Assets

$ 13
11
5
7
1

$ 37
Other Current Liabilities

$ 4
1
2

$ 7
Other Non-Current Liabilities

$ 5
6
7

49
14
9
2

$ 92
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NOTE 13. COMMITMENTS AND CONTINGENCIES

December 31, 2012

Operating
Leases

Timber
Obligations

$ 3 $ 1
2 —
2 —
1 —

— —
1 4

$ 9 $ 5

NOTE 14.  TIMBERLAND VENTURE - EQUITY METHOD INVESTMENT
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years ended December 31

2012
$ 51

—
8

$ 59
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years ended December 31

2012
$ 56

—
$ 56

NOTE 15. VARIABLE INTEREST ENTITIES
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NOTE 16. RELATED PARTY TRANSACTIONS

years 
ended December 31

2012
$ 59

56

years ended December 31

2012
$ 58

NOTE 17. SEGMENT INFORMATION
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years ended December 31

2012
$ 78

91
155

$ 324
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years ended December 31

Northern
Resources

Southern
Resources

Real
Estate(A)

Manufactured
Products(B) Other(C) Total(D)

2012
$ 224 $ 417 $ 352 $ 324 $ 22 $ 1,339

22 — — — — 22
19 2 — 32 — 53

26 67 1 15 1 110
— — 138 — — 138
— — — — — —
20 90 187 29 19 345

2011

2010

(A) 

(B) 

(C) 
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(D)

years 
ended December 31

2012
$ 345

(65)
1

281
59

(82)
—

$ 258

NOTE 18. UNAUDITED SELECTED QUARTERLY FINANCIAL DATA

1st Quarter  2nd Quarter 3rd Quarter 4th Quarter 

2012
$ 337 $ 294 $ 354 $ 354

78 81 110 127
50 55 79 97
29 36 59 79

2011
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EXHIBIT 31.1 
Certification Pursuant to 

Section 302 of the Sarbanes-Oxley Act of 2002 

I, Rick R. Holley, certify that: 

1. I have reviewed this annual report on Form 10-K of Plum Creek Timber Company, Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material 
fact necessary to make the statements made, in light of the circumstances under which such statements were made, not 
misleading with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly 
present in all material respects the financial condition, results of operations and cash flows of the registrant as of, and 
for, the periods presented in this report;

4. The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and 
procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting 
(as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

(a) designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be 
designed under our supervision, to ensure that material information relating to the registrant, including its 
consolidated subsidiaries, is made known to us by others within those entities, particularly during the period 
in which this report is being prepared;

(b) designed such internal control over financial reporting, or caused such internal control over financial 
reporting to be designed under our supervision, to provide reasonable assurance regarding the reliability of 
financial reporting and the preparation of financial statements for external purposes in accordance with 
generally accepted accounting principles;

(c) evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report 
our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period 
covered by this report based on such evaluation; and

(d) disclosed in this report any change in the registrant’s internal control over financial reporting that occurred 
during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual 
report) that has materially affected, or is reasonably likely to materially affect, the registrant’s internal control 
over financial reporting; and

5. The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control 
over financial reporting, to the registrant’s auditors and the audit committee of the registrant’s Board of Directors (or 
persons performing the equivalent function):

(a) all significant deficiencies and material weaknesses in the design or operation of internal control over 
financial reporting which are reasonably likely to adversely affect the registrant’s ability to record, process, 
summarize and report financial information; and

(b) any fraud, whether or not material, that involves management or other employees who have a significant role 
in the registrant’s internal control over financial reporting.

Date: February 22, 2013

By:

RICK R. HOLLEY
Chief Executive Officer



EXHIBIT 31.2 
Certification Pursuant to 

Section 302 of the Sarbanes-Oxley Act of 2002 

I, David W. Lambert, certify that: 

1. I have reviewed this annual report on Form 10-K of Plum Creek Timber Company, Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material 
fact necessary to make the statements made, in light of the circumstances under which such statements were made, not 
misleading with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly 
present in all material respects the financial condition, results of operations and cash flows of the registrant as of, and 
for, the periods presented in this report;

4. The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and 
procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting 
(as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

(a) designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be 
designed under our supervision, to ensure that material information relating to the registrant, including its 
consolidated subsidiaries, is made known to us by others within those entities, particularly during the period 
in which this report is being prepared;

(b) designed such internal control over financial reporting, or caused such internal control over financial 
reporting to be designed under our supervision, to provide reasonable assurance regarding the reliability of 
financial reporting and the preparation of financial statements for external purposes in accordance with 
generally accepted accounting principles;

(c) evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report 
our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period 
covered by this report based on such evaluation; and

(d) disclosed in this report any change in the registrant’s internal control over financial reporting that occurred 
during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual 
report) that has materially affected, or is reasonably likely to materially affect, the registrant’s internal control 
over financial reporting; and

5. The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control 
over financial reporting, to the registrant’s auditors and the audit committee of the registrant’s Board of Directors (or 
persons performing the equivalent function):

(a) all significant deficiencies and material weaknesses in the design or operation of internal control over 
financial reporting which are reasonably likely to adversely affect the registrant’s ability to record, process, 
summarize and report financial information; and

(b) any fraud, whether or not material, that involves management or other employees who have a significant role 
in the registrant’s internal control over financial reporting.

Date: February 22, 2013

By:

DAVID W. LAMBERT
Senior Vice President and Chief Financial

Officer



EXHIBIT 32.1 
Certification Pursuant to 
18 U.S.C. Section 1350, 
As Adopted Pursuant to 

Section 906 of the Sarbanes-Oxley Act of 2002 

In connection with the Annual Report on Form 10-K of Plum Creek Timber Company, Inc. (the “Company”) for the period 
ended December 31, 2012, as filed with the Securities and Exchange Commission on the date hereof (the “Report”), Rick R. 
Holley, as Chief Executive Officer of the Company, hereby certifies, pursuant to 18 U.S.C. Section 1350, as adopted pursuant 
to Section 906 of the Sarbanes-Oxley Act of 2002, that, to the best of his knowledge:

(1)  The Report fully complies with the requirements of Section 13(a) or Section 15(d) of the Securities Exchange Act of 
1934; and

(2) The information contained in the Report fairly presents, in all material respects, the financial condition and result of 
operations of the Company.

Date: February 22, 2013

By:

RICK R. HOLLEY
Chief Executive Officer

A signed original of this written statement required by Section 906 has been provided to the Company and will be retained by 
the Company and furnished to the Securities and Exchange Commission or its staff upon request. 



EXHIBIT 32.2 
Certification Pursuant to 
18 U.S.C. Section 1350, 
As Adopted Pursuant to 

Section 906 of the Sarbanes-Oxley Act of 2002 

In connection with the Annual Report on Form 10-K of Plum Creek Timber Company, Inc. (the “Company”) for the period 
ended December 31, 2012, as filed with the Securities and Exchange Commission on the date hereof (the “Report”), David W. 
Lambert, as Chief Financial Officer of the Company, hereby certifies, pursuant to 18 U.S.C. Section 1350, as adopted pursuant 
to Section 906 of the Sarbanes-Oxley Act of 2002, that, to the best of his knowledge: 

(1) The Report fully complies with the requirements of Section 13(a) or Section 15(d) of the Securities Exchange Act of 
1934; and

(2) The information contained in the Report fairly presents, in all material respects, the financial condition and result of 
operations of the Company.

Date: February 22, 2013

By:

DAVID W. LAMBERT
Senior Vice President and Chief Financial

Officer

A signed original of this written statement required by Section 906 has been provided to the Company and will be retained by 
the Company and furnished to the Securities and Exchange Commission or its staff upon request. 



AN UNMATCHED ASSET BASE provides 
the most diversifi ed timberland investment available – 
more than 6 million acres in 19 states consists of 
highly productive forests, natural gas, wind, water and 
other subsurface assets, as well as the conservation, 
recreation and real estate values of the land itself. Our 
broad asset base provides us with operating fl exibility 
and market insight unavailable to others in the business. 
These combined benefi ts allow us to recognize and 
capture superior value for the trees we harvest as well 
as from the lands and sub-surface assets we own.

A CONSISTENT STRATEGY that directly 
aims to maximize the per share value of your investment 
in the company. Our strategies for long-term value 
creation stand the tests of both time and markets. 
They continue to be executed by one of the most stable 
and experienced management teams in the industry.

SUSTAINABLE MANAGEMENT of our 
assets has long been part of the fabric of the company. 
More than a decade ago, Plum Creek became the fi rst 
timberland owner in the nation to have all its timberlands 
third-party certifi ed to the standards of the Sustainable 
Forestry Initiative® (SFI). It’s an enduring commitment 
that we have successfully maintained through regular 
audits, currently conducted by Bureau Veritas. 

A GROWING HARVEST is the biologic 
foundation upon which our future cash fl ows will grow. 
It refl ects our commitment to sustainable forestry and 
our consistent investment in forest productivity. Over 
the past decade, Plum Creek has planted more than 
600 million trees, planned for the natural regeneration 
of millions of more trees, and invested more than a half 
a billion dollars in improving the productivity of our 
forests. As a result, the harvest from our forests will 
grow more than 15% during the next 10 years.

DISCIPLINED CAPITAL ALLOCATION 
is at the core of our approach to management of 
our business. We fi rmly believe that superior capital 
allocation makes the difference between good returns 
and exceptional returns. We adhere to a strict Net 
Present Value discipline. Simply put, investments we 
make must create value for our shareholders.

INNOVATION drives additional growth opportunities 
for our business. The company was the fi rst pure-play 
timber investment, the fi rst timber REIT, and is the 
leader in recognizing alternative land values. These 
achievements are part of Plum Creek’s record of 
innovation. Several current business initiatives aim to 
develop clean and renewable energy markets, including 
wind power and sustainably produced wood fi ber for 
power production. These initiatives will continue to 
enhance the growth of the company and its fi nancial 
returns for our investors.

CORPORATE INFORMATION

PRINCIPAL HEADQUARTERS

Plum Creek
999 Third Avenue, Suite 4300
Seattle, WA 98104-4096
PHONE: (206) 467 3600
URL: www.plumcreek.com
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1325 Sixth Avenue
Seattle, WA 98101

FORM 10-K

Additional copies of this report and
Plum Creek’s report on 10-K are available 
without charge upon written request to:

Plum Creek
Investor Relations
999 Third Avenue, Suite 4300
Seattle, WA 98104-4096

Independent Registered 
Public Accounting Firm
Ernst & Young LLP
999 Third Avenue, Suite 3500
Seattle, WA 98104-4086
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Plum Creek is proud to have all of its 
timberlands independently certifi ed 
to the standards of the Sustainable 
Forestry Initiative program.
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[A] Audit [F] Audit Committee
[C] Compensation  Financial Expert

[N] Corporate Governance
 and Nominating

* RETIRES FROM THE BOARD MAY 7, 2013

“ WE FIRMLY BELIEVE THAT SUPERIOR CAPITAL 

ALLOCATION MAKES THE DIFFERENCE BETWEEN 

GOOD RETURNS AND EXCEPTIONAL RETURNS.”
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